STEPS TO BECOMING TRULY

PRAGMATIC

ASSESSMENT

Pragmatic provides a proven,
quantitative approach to assessing
the needs of your organization
before crafting a program designed
to meet those needs.

OUTCOMES:

B A clear understanding of your current teams’
strengths and weaknesses

B A comprehensive, practical plan for
implementing the right Pragmatic program

ALIGNMENT

Pragmatic’s expert instructors
help you gain alignment with
leadership teams on what it takes
to create lasting change and true
success through training.

OUTCOMES:

m Alignment on the right approach toward
organizational success

B Understanding of roles, responsibilities and
budget adjustments needed to create change

COMPETENCY BUILDING

Pragmatic leads a series of
modern, relevant training
tailored to your organization’s
specific goals.

OUTCOMES:

B Hands-on training full of real-world examples,
practical tools and templates, industry best
practices and more

W Full-service training that's focused on student
retention and growth

IMPLEMENTATION

Pragmatic fosters the
transformation of learning into
action, to facilitate the adoption of
core Pragmatic principles and to
fill gaps in key skills.

OUTCOMES:

B Ensure comprehension through practical
application and facilitated discussions

B Students are able to apply training immediately
to their roles with guidance from industry
experts

SUPPORT

As your teams develop, you and
Pragmatic work together to check
progress and provide support to
build a bedrock for lasting change.

OUTCOMES:

B Maintain a new way of working without
regression

B Find quick answers and support for all
questions with access to instructors,
communities and resources

When you partner with Pragmatic Institute, you get a partner for life. Contact your sales [ | PRAGMATIC
associate or call (480) 515-1411 to begin the transformation. - TINSTITUTE—



