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MARKET FOCUS WORKSHEET: What is your strategy?
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Opening new markets for
existing products and/or services

Retaining existing customers
for existing products and/or services

Opening new markets for
new products and/or services

Developing additional sales
opportunities with existing customers
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What would I miss most about 
my product if it no longer existed?

What would an end user miss 
most about my product if it no 
longer existed?

What would a buyer miss most 
about my product if it no longer 
existed?

EULOGY EXERCISE: What’s REALLY Important?
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Persona Main Theme Headline Elevator Pitch Keywords

MESSAGING MATRIX: What should we say?
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Persona Main Theme Tactics Brainstorm Gaps/Issues

TACTICS WORKSHEET: How can we take action?
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Is your marketing 
process set up for 
success?
Take our 5-minute diagnostic and 
identify your organization’s 
strengths and gaps:

➔ estound.com/diagnostic

https://estound.com/diagnostic/


GET IN TOUCH:

GREG BOND / greg@estound.com 
ERIK WOLF / erik@estound.com
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