S

FFECTIVELY
COMMUNICATING
data insights
to non-data teams is
crucial in ensuring that
data-driven decisions
are made across the
organization. To bridge the
gap between data teams
and other departments,
it's essential to present
data in a way that is both
comprehensible and
compelling. Here are some
key strategies to help you
achieve this goal.
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KNOW YOUR AUDIENCE :
Understanding the background, expertise and preferences of
your audience is the first step in effectively communicating data
insights. Customize your message to their level of data literacy
and take the time to explain key concepts and terminology as
needed.

FOCUS ON THE “SO WHAT"

_ Clearly articulate the relevance and importance of the data

insights, connecting them to broader business goals or
challenges. Present actionable recommendations based on the
findings to ensure that your audience understands the practical
implications of the data. :

SIMPLIFY AND VISUALIZE

Use simple language, avoid jargon and technical terms when
presenting data insights. Leverage visuals, such as charts,
graphs and infographics, to aid understanding and choose
the most appropriate visualization type for the data being
presented. :

TELL A STORY _
Creating a narrative that connects the data points and insights
will help make your presentation engaging and memorable. Use
analogies, anecdotes or examples to bring the story to life and
focus on the most significant and interesting findings.

PRIORITIZE AND ORGANIZE

Rank insights based on importance or relevance
to your audience, and use a logical structure

to present the information (e.g., chronological,
hierarchical, etc.). Highlight key takeaways and
summarize the main points to ensure that your
audience retains the most critical information.

ENCOURAGE INTERACTION AND QUESTIONS
Create opportunities for your audience to ask questions or
provide feedback during your presentation. Foster an open,
collaborative environment for discussion and address any
concerns or points of clarification as needed.

Business-Driven Data Analysis Pé'

Ready to transform complex data into v

compelling stories, and become the go-to expert
for data-driven decision-making within your
organization? Our immersive, hands-on course
will provide you with the tools and techniques
you need to create meaningful connections
between data and real-world business problems.

By implementing these strategies, data teams can
effectively communicate their insights to non-data
teams and foster a data-driven culture across the
organization. In doing so, they help ensure that
data insights are understood, valued and used to
drive better decision-making and performance. #p

Learn more about our

Business-Driven Data Analysis course m


https://www.pragmaticinstitute.com/course/data/business-driven-data-analysis/
https://www.pragmaticinstitute.com/data
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